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This Scorecard should be used alongside The Modern Slavery Compliance 
and Best Practice Gap Analysis checklist. The Scorecard will help companies 
benchmark the current performance of their policies and due diligence 
procedures they are in place to identify and monitor the risk of modern slavery. 
It can be used by your company to track progress toward developing robust due 
diligence procedures to combat the risk of modern slavery in the organisation 
and its supply chains to meet the requirements of mandatory reporting 
requirements and develop best practice procedures. 

Sample checklist scoring

1. How does the scoring work? 

The checklist consists of 10 sections, each 
containing a number of questions. 

The scoring is based on the answers to the 
questions from Section 1 (Policies), and then 
from Section 3 (Management) onwards. The 
benchmarking is based on the amount of ‘yes’ 
scores out of a possible 83 questions.

It must be noted that there may be certain 
reporting requirements that an organisation  
has to meet under specific legislation. For 
example, under the UK Modern Slavery Act a 
statement has to be published on the home 
page of the company that meets the legislation’s  
turnover requirements.

Section 2 sets out a list of policies an 
organisation should have in place to address 
the risk of modern slavery. As a minimum, the 

company should have an overall sustainability 
policy, a code of conduct, employment 
handbook, grievance mechanism, health and 
safety policy, whistleblowing policy and policies 
on training. A company without these basic 
policies in place cannot score higher than 50.

 
 QUESTIONS:   YES  NO UNSURE COMMENTS

Can the company identify  
who is specifically  
responsible for modern 
slavery and and  
human trafficking?  

Does your organisation  
actively champion anti- 
slavery measures? 

Is the anti-slavery policy  
supported by the board? 

Are breaches of the policy  
dealt with by an internal  
process? 
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SAVE 

2. Benchmarking

Score 0-20 Failing 
There is every chance that this operation  
is running at high levels of risk. It has below 
average controls on processes or understanding 
of its human rights impacts. An incident 
concerning modern slavery or business related 
regulatory issue could mean exposure to 
unacceptable levels of legal or reputational 
liability. This may impact on investors and 
shareholders. The organisation appears to  
know little about the risk of modern slavery 
within its organisation or its supply chain.  
In addition to the risk of liability it could be 
denying itself an improved marketing position  
in relation to its customers, financial 
performance or innovation from the failure  
to address these risks. 

Score 20-40 Reactive 
The organisation may well have identified  
some elements within the scope of its 
operations that have the capacity to help it 
manage the risk of modern slavery. It may 
have undertaken some initiatives to address 
modern slavery risk (such as auditing some 
of its suppliers or identifying high level risk), 
but as yet it is content to cope with problems 
as they appear, rather than choose a more 
proactive approach. It may be that, it has no 
sense that human rights issues or the risk of 
modern slavery are central to the continued 
health of its company and as long as its 
current arrangements continue to keep it within 
compliance of the law on a day to day basis, it 
sees no reason to engage in any activity that 
changes the situation. As a result, it is likely 
to miss out on business risk management 
improvements or improved stakeholder 
engagement on these issues. 

Score 40-50 Improving 
The organisation has already begun to identify 
those human rights and modern slavery 
issues that are pertinent to them and their 
stakeholders. It has the building blocks of 
developing a good approach by management 
and putting due diligence systems in place 
with probably some good in-house technical 
expertise, perhaps currently focused on other 
work. If this is the case, it needs to focus on 
integrating its policies and systems to address 
modern slavery risk in a more uniform way. 

Score 50-60 Moving towards best 
practice
These organisations already have due  
diligence systems and policies in place to  
tackle modern slavery. It may be that the 
systems need to mature and are generating 
initial useful information highlighting the gaps. It 
may also be that integration within the business 
as a whole has not yet happened, which has a 
potential for conflicting messages within their 
overarching business objectives. However, 
these organisations have come a substantial 
way towards reaching their target of addressing 
modern slavery risk and ensuring greater 
transparency in supply chains. 

Score 60-83 Outstanding
This score indicates that the organisation  
is already a frontrunner with regards to 
managing its risk of modern slavery. It 
is worthwhile considering whether it can 
demonstrate leadership by applying for awards 
and encouraging suppliers and contractors  
to join them on the journey to sustainability.
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