
  

 

 
Case Study: Construction Modern 
Slavery Due Diligence Pilot with 
Ardea International and &Wider 

 
The Task: Addressing Modern Slavery Risks in 
Construction 
 
In partnership with &Wider, a specialist in monitoring working conditions using automated 
calls to workers mobiles, Ardea International delivered a collaborative due diligence pilot 
project to identify and address exploitation and forced labour risks in the construction sector. 
As part of our project a group of three construction companies enabled the &Wider system 
to listen anonymously to workers about their working conditions across a series of sites. 
Ardea then supported the participants in identifying their visibility gaps, implementing due 
diligence procedures and providing strategies for remedy. 
 
Ardea and &Wider collaborated to develop a due diligence systems on construction sites by:  
 

➢ Improving visibility of modern slavery risks in construction operations and supply 
chains, as well as understanding their level of exposure, with a mobile monitoring 
system across eleven sites. 
 

➢ Holding a series of workshops facilitated by Ardea to discuss the data obtained 
through the automated calls and consider practical measures to proactively address 
modern slavery risk  
 

 

➢ Legal compliance and best practice due diligence advice offered by Ardea based on 
collected data  
 

➢ Ardea gave guidance on creating a remediation protocol to ensure participants 
understood which risks require which actions, according to existing laws 

“We are pleased to be part of this innovative partnership with Ardea. This 

partnership will be combining data direct from workers with the legal support to use 

this data for reporting purposes. Collaborating with Ardea to measure and drive 

impact and improvements in workers’ lives, and also in the businesses that employ 

them is rather exciting, and &Wider is pleased to be participating. We are starting 

our collaboration with Ardea in the construction sector but look forward to working 

together in other sectors where new laws have been introduced, and where 

companies also struggle with insight gaps.” — Lea Esterhuizen, Founder and CEO 

&Wider 
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➢ Ardea also advised generally on how the reporting results can be used to meet 

reporting requirements falling under the Companies Act and the Modern Slavery Act. 
 
This work was viewed as a priority due to the innate high risk in the construction sector for 
incidences of modern slavery and weak due diligence practices. The participants recognised 
that construction is known to be a high-risk sector but were unsure to how they could verify 
where the risks were on their sites and how to address them. They therefore needed to 
verify what is really going on, using reliable third-party data and implement improvements 
their own systems and in their producers’ labour practices in response.  

 
The Action 

 
&Wider have developed a system of monitoring with construction sites, utilising a matter-of-
fact automated phone call system to gather information on themes, insights, and practices 
on construction sites. Results then identify the priorities according to workers themselves. 
Gathering insights on working conditions and worker wellbeing is essential to the building of 
robust due diligence practices and to best protect workers’ rights on site. 
 
Their work involved five key elements to build trust with employees to ensure that the 
message that any issue will be taken seriously and addressed is communicated:  

 
 
 
 
 
 
 
 
&Wider engaged with subcontractors to explain the benefits of the system and register them 
on an easily read data platform with consent from workers. Information on why the calls will 
be happening, what the themes are and what happened once data is gathered is shared 
with all workers registered prior to the calls beginning. Automated calls track on various 
themes of wages, treatments, contracts, benefits etc. These calls make practical changes 
achievable by being able to understand and focus attention on priority issues, rather than 
simply being aware of construction as a high-risk sector. They also demonstrate that due 
diligence is front of mind and being improved, both for workers and investors looking at the 
industry’s response to modern slavery on a ‘find it, fix it, prevent it’ basis.  
 
Ardea then, guided by insights from workers, engaged in discussion with participants from a 
legal and best practice perspective with the aim to fix current problems affecting individuals 
working in construction right now. Ardea facilitated 2 roundtables sharing insights into legal 
compliance, best practices, the emerging duty of care, reporting and dissecting the collected 
data to establish next steps to improve worker conditions. With just 11 sites and one call 
cycle completed, the data is not yet developed enough to understand what is happening at 
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site level; the next stage of due diligence is verification, where data collected may be at odds 
with the picture the company holds. Where these discrepancies come to light, rather than 
assuming it is an anomaly, further monitoring and due diligence will be implemented to 
consider what may be at play behind the initial data.  
 
 
 

 

 
 
 
The Outcome 
 
Several tangible outcomes have resulted from the initial workshop.  
 

➢ From the collected data and the following analysis, priorities are made obvious and 
effective changes can be made to best protect workers. ‘Knowing and showing’ is 
made simpler and KPI’s can be created efficiently. All companies have existing group 
policies and procedures, this data can be used to measure whether they work, and 
how and when they need to be finessed and improved upon. The &Wider mobile 
reporting system establishes a constant improvement practice integral to due 
diligence. 

➢ By surveying direct worker voice, the participants gained an insight into the issues 
that were not picked up by their existing due diligence policies and procedures. As a 
result, the data can be fed into ongoing collaboration with Ardea to address these 
gaps they may not otherwise have seen. 

➢ By reviewing their current remediation strategies, the participants received an insight 
into how they should proceed where risks are identified, taking proactive steps to 
ensure that the workforces on their sites are protected and modern slavery risk is 
remedied should it arise.   
 

Initial data allows for specific changes to respond to trends. For example, data suggested 
workers’ wages were running out before the months end, as questions are not set in tone, 
improvements to them can be made, such as an adjustment to a specific wage question, 
‘are you paid the legal minimum/living wage?’ The findings saw a notable difference 
between the experiences of migrant and local workers, and the experiences of different 
worker types (I.e temporary, logistic, contracted.) Monitoring going forward should consider 
the distinction between workers to best monitor their experiences. 

➢ By continuing with the process following the implementation of robust due diligence 
systems, the participants will be able to track improvement and clarify urgencies. 
This will alert them to the need to adapt those systems with data and best practice in 
mind. 

➢ The implementation of proactive preventative measures and responsive remediation 
are critical to the participants meeting their duty of care and corporate duty to respect 
human rights in line with the UNGPs.  
 
  

 


